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LEIGHTON PRIMARY AND PRESCHOOL
FINANCE, PERSONNEL AND PREMISES TERMS OF REFERENCE, 2024-5


The Governing Body will delegate its responsibility for the financial management of the school and the budget to a Finance Committee.
The Governing Body will retain its overall responsibility to observe the requirements of the Peterborough City Council Scheme for the Financial Management of Schools.
The committee shall consist of not less than two governors plus the Headteacher/Deputy Headteacher and the School Business Manager and will operate and comply with the governing body’s Standing Orders for its’ structure, organisation, procedures and responsibilities.

The committee shall have such co-opted members as the governing body shall appoint, the committee may make recommendations for these appointments.

The quorum shall be two governors plus the Headteacher or Deputy Headteacher and School Business Manager. 

The committee shall meet at frequency termly, no less than twice yearly, however, it is envisaged that meetings align with term times to assess progress and also to ensure on-going monitoring occurs at a frequency to enable sufficient time for remedial action if issues are found.

The committee has delegated authority to make decisions on behalf of the governing body, all matters to be minuted and reported back at the next full Governors’ meeting.

All committees include a safeguarding agenda item at each meeting. 


FINANCE RESPONSIBILITIES 

To provide guidance and assistance to the Headteacher and the Governing Body in all matters relating to budgeting and finance.

To prepare and annually review financial policy including consideration of long-term planning and resourcing.

To consider the financial implications of the School’s Development Plan.

To consider the draft school budget in March each year in conjunction with the Headteacher and School Business Manager and, once the final LA figures are available, to recommend the budget for approval to the Governing Body.

To delegate the day-to-day financial management of the school to the Headteacher, within authorised discretionary limits – see section at the end of this document.

To monitor the school’s income and expenditure against the budget and to report any significant variance to the Governing Body.

To monitor the school’s bank account cash flow on a half termly basis and report any significant variance to the Governing Body.

To ensure that all returns and statements accurately reflect the school’s financial records and are produced to the LA within the required timescale.

To monitor and review the internal Financial Procedures to ensure they are up to date and fit for purpose.

Virements and delegated expenditure limits

1. To authorise in advance any virements between budget headings which exceed £5,000, purchase orders and non-budgeted expenditure exceeding £20,000, BACS salary payments exceeding £100,000.
2. To review and monitor all potential income sources and charges.
3. To delegate to the Headteacher expenditure authority up to £5,000.	

Please refer to School Finance Policy and the LA Scheme for the Financial Management of Schools* 

PERSONNEL AND PAY RESPONSIBILITIES 

	

	To draft and recommend for adoption a pay and conditions policy for the school (which is to be consistent with statutory, national and legal legislation and any contractual agreement made between the LA, the governing body, the staff and their unions/professional associations) and to implement the above policy in a fair and equal manner in accordance with staff contracts of employment and employment law.

	

	To draft and recommend for adoption a performance management policy for the school, which is to be consistent with statutory requirements, national and local guidance and/or agreements made between the LA, the governing body, the staff and their unions/professional associations and implement this policy in a fair and equal manner in accordance with staff contracts of employment and employment law. All HR policies will be based on EPM model versions. 

	

	To draft and recommend for adoption a strategic staffing plan and recommend the annual budget for pay and possible staff salary adjustments in line with appraisal and inset developments.

	

	To establish and regularly review personnel policies and procedures.

	

	To report to the governing body on all staff matters which relate to conditions of service

	

	To advise the governing body on all current personnel developments which may affect the school’s pay policy or budget

	

	To determine and monitor the appointments procedure on behalf of the governing body

	

	To set and monitor a training strategy each year to ensure that adequate teaching staff training and governor training is taking place

	

	To delegate to the Headteacher all matters relating to the day to day management and supervision of the staff employed at the school.

	

	To ensure that the governors on the Personnel committee and other committees which have personnel responsibilities are aware of and understand these responsibilities.

Wellbeing and staff 

	

	To ensure that all staff have an effective induction programme and compliance with the induction requirements for newly qualified teachers.

To main a register

	

	To form a salary appeals committee when required.




HEALTH, SAFETY PREMISES RESPONSIBILITIES

To establish and keep under review a Building Development Plan.

To establish and keep under review an Accessibility Policy.

To establish and keep under review a risk assessment tracker.

To monitor and review all aspects of maintenance and improvement or repair to the buildings, grounds and plant.

To advise the governing body on priorities, including Health and Safety, for the maintenance and development of the school’s premises.

To make recommendations to the Full Governing Body on premises-related expenditure

SAFEGUARDING

To monitor and review accidents and incidents.

To monitor and review any breaches of the health and safety policy.

Related Documents: Leighton Primary and Preschool Finance Policy
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